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A message
From our CEO
ADAPTING TO MARKETPLACE FLUCTUATIONS THROUGH
WORKFORCE STRATEGIES THAT PROMOTE INCLUSION

2019 board of directors
Our Board is comprised of a
dedicated group of community
volunteers whose leadership and
passion for our social enterprise
play a critical role in our success.
• Mark Fredericks, Chairman
• Doug Carroll
• John Dacy
• Barbara Hadley
• Sally Harter Pride
• Jim Hessler
• Laura Hopkins
• Melanie Jordan
• John Morse
• Jenn Ramirez Robson
• Blair Rasmussen
• Matt Willkens

Skills Inc. experienced headwinds in 2019 when the Boeing Company reduced
the production rate of the 737 Max by 20% due to a worldwide grounding of the
plane in March. We successfully restructured and adjusted to the new demand
levels with an eye on the future. Major capital investment in our Finish Division
continued and chemical processing previously conducted in Ballard was
consolidated in Auburn. Such improvements are highly visible and require bank
financing. Less visible, but equally important, were the improvements made
in back office processes and our Quality Management System. Aerospace
Manufacturing is a highly regulated and controlled industry. As activities become
digital and electronically connected at all levels, from engineering to shipment of
final product, it’s essential that systems talk to one another and that employees
can easily complete steps and input data in ways that allow the manufacturing
software to work correctly.
A “shared success” philosophy centered on continuous improvement and
respect for co-workers continued to serve us well. Our culture of inclusion,
built over decades, is designed to help employees achieve their potential.
Focusing on what employees CAN do is a philosophy that endures year after
year. Our youth program further expanded and we provided classroom and
hands-on experience to 41 students from seven different school districts during
the 2018-2019 school year. The vocational services team at Skills Inc. adapted
to changes at the Department of Vocational Rehabilitation and continued to
provide work readiness assessments, job placement, and job retention services.
New initiatives designed to meet stringent documentation and workplace
cleanliness requirements were embraced and mastered through a teamoriented approach. Our employees understand the goals and they are eager
to contribute! Everyone is pulling in the same direction—finding ways to both
serve our customers and promote disability inclusion.
Thank you for taking the time to read our 2019 annual report.

— TODD DUNNINGTON, SKILLS INC. CEO
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Our mission at work
Since 1966, Skills Inc. has been dedicated to serving our community and
enhancing the lives of individuals with disabilities by providing meaningful
employment. As a nonprofit social enterprise, Skills Inc. is self-funded through
our four lines of business. We compete in an open market and receive no
government subsidies.

WAYS WE ACCOMPLISH OUR MISSION
1

Employing People with Disabilities
Employees with and without disabilities work side-by-side, at every
level, throughout our four lines of business. Sixty percent of our
workforce has a self-identified disability.

OUR MISSION
Through responsible
management and solid
corporate partnerships,
we create and maintain a
stable, rewarding place of
work, where persons with
disabilities can contribute
their skills.

2 Through Programs and Services
AEROSPACE INTERNSHIP PROGRAM (AIP): High school students learn
valuable skills and gain hands-on work experience while earning credit
toward graduation.

Customized employment program (CEP): For employees who need
to work part-time due to their disability.

Why it matters
The Department of Labor
estimates that 57 million

Vocational services: Our team contracts with Washington State's

Americans have a disability.

Division of Vocational Rehabilitation and other agencies to provide
work-readiness assessments, training, mentoring, job development,
community job placements, and other employment services.

The unemployment rate for
persons with disabilities is
double that of non-disabled.

3 Serving as a Role Model & Community Resource
As our organization continues to evolve, we have discovered that
collaboration with corporate and community partners is essential to
increasing employment outcomes. Skills Inc. demonstrates and shares
best practices—such as inclusion, accommodation, and job fit—while
encouraging all employers to embrace a culture of acceptance so
everyone can thrive.

A disability can happen to
anyone at any time and can
be permanent, temporary,
recurrent, or progressive.
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AN INCLUSIVE WORKFORCE
IS A STRONG WORKFORCE

1% 2%

3%
5%

49%

Hiring persons with disabilities is not difficult. With policies and practices that are
26%
reviewed through an inclusive lens, we employ the best person for the job by
matching talents and aptitude with business needs.

BENEFITS OF A DIVERSE WORKFORCE

ILLS INC. 2019 REVENUE

SKILLS INC. 2019 EXPENSES

Manufacturing ($34.12m)

Salaries & Wages ($27.08m)

Inclusive work environments are characterizedMaterials
by high levels
of teamwork,
& Supplies
($14.50m)
Finish ($22.07m)

effective problem solving, and continuous improvement. It drives organizational
Benefits ($4.07m)
Technical Services ($0.89m)
performance and is a competitive advantage. Inclusive work environments
celebrate diversity and differences. They typically
areTaxes
"learning"
environments,
Payroll
($2.89m)
Other ($0.99m)
where employees are more open to organizational changes and new ideas.

TOTAL: $57.07 MILLION

2% 6%

10%

Skills Inc. is a role model for inclusion. Sixty percent of our 430 employees have a
disability. At the same time, we compete and adhere to rigorous standards like any
7%
37% other for-profit aerospace and tech company.

60%

C

Utilities & Waste Disposal ($1.43m)

Other ($5.35m)
Some positive results at Skills Inc. include: extremely
low incidence of industrial
accidents, aerospace product quality levels
above$55.32
99.9%,
and widespread
TOTAL:
MILLION
commitment to wellness activities that lower our medical claim costs.

9%
31%
24%
28%

2019 DISABILITY DIVERSITY
Developmental/Learning (195)
Physical/Medical (172)
Emotional/Mental Health (149)
Deaf/Hard of Hearing (55)
Blind/Low Vision (14)
Other/Not Specified (37)

Inclusive employers are focused on
helping employees be successful so
they are engaged and ready to work
when they enter the work environment.
Our supervisors make sure their team
has what they need to be successful.
If an accommodation is needed, most
are free or inexpensive.
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“

I was suicidal when I joined Skills 12 years ago. At the time, I didn’t realize
that I was bipolar and suffering from generalized anxiety disorder. Working
at a place that is free from prejudices allowed me to come to terms with
my disabilities and seek the medical help I desperately needed. At Skills,
I obtained more than a job—I gained confidence, a support system, and
purpose. I’m grateful every day for the opportunities that I've received
and the array of incredible individuals I’ve been lucky to work with.

ANONYMOUS

“

Assistive technology is making it even
easier for persons with disabilities to
join the workforce. It’s now possible
for employees with mobility barriers
to work off-site, screen readers and
mobile apps aid individuals who are
blind or have low vision, and there are
apps that translate spoken words in
real time to assist individuals who are
deaf or hard of hearing.

CONSISTENT
Continuously IMPROVING
our STANDARDIZED
PROCESSES

Lines of business
Manufacturing & finish

Skills Inc. fosters a culture of continuous improvement, where there are always
new opportunities to do our work better, more efficiently and consistently.
Following standardized work practices allows individuals with a desire to better
themselves the chance to develop their skills through training.

Skills Inc. is one of Washington State's
largest aerospace suppliers and
among very few companies anywhere
that fabricates and finishes parts for
commercial and military aircrafts.

In 2019, Skills Inc. launched a new Quality Assurance software module that
electronically connects to our ERP system, which manages and tracks all the
production activities associated with manufacturing millions of components.
The module was adapted to our processes and is now used to track nonconformances, corrective actions and audit activity. It drives our Continuous
Improvement efforts aimed at reducing the cost of quality (scrap, rework, and
warranty). Highly regulated industries like aerospace also have large paperwork
and documentation requirements. Skills Inc. successfully enhanced its training
in the area of Acceptance Authority Media (AAM) techniques. Accommodations
and sensitivity to cultural and language differences allowed this effort to be
successful in a highly diverse work environment.

Technical services
We are also diversifying the tech sector
by placing on-demand software
developers and other IT specialists at
Microsoft and with other customers.

Business solutions
Our team is experienced and efficient,
meeting expedited deadlines when
customers need to outsource highvolume projects like packaging,
labeling, and collating.

ACHIEVING MY POTENTIAL
NUH BIYAD has always been resilient. At an early age, he and his family fled instability and
violence in their home country of Somalia. After years in a Kenyan refugee camp, they
resettled in the U.S. and made it their home.
With a big smile and friendly personality, Nuh quickly made friends in school but he
struggled with his classes. Eventually, a counselor at Kent Meridian High took a personal
interest in Nuh—providing him with resources that helped with his dyslexia. This same
counselor recognized Nuh’s interest in hands-on learning and encouraged him to join the
Aerospace Internship Program (AIP) offered at Skills Inc. In 2013, he graduated from high
school, completed the AIP, and was brought on as a full-time employee.
At Skills, Nuh has been surrounded by co-workers and mentors that want him to flourish.
After achieving success in maintenance and in packaging, Nuh was given the opportunity
to learn how to paint. “My mentors were experienced painters,” says Nuh, “and they told me I needed to
develop the right mindset if I was going to reach my potential. Dan and Everett taught me technique, while
Dane taught me speed. Most importantly, they never put me down and they never let me just get by. I was
taught to be humble and to spend time learning, not getting upset by setbacks but always moving forward.”
Nuh is proud of his accomplishments and is now one of the most productive primer painters at Skills. He is
also the proud father of a 3-year old daughter. He shares his journey with her and proudly lets her know that
her dad is a certified painter, trained to Boeing specifications!
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EVOLVING TO STAY
RELEVANT & effective
ADAPTING TO CHANGE IS A STRENGTH
In 2019, the Vocational Services Team at Skills Inc. continued to change the lives
of people with disabilities; serving 57 adults and youth. It was a challenging year.
The Department of Vocational Rehabilitation (DVR) announced budget cuts which,
in concert with the Order of Selection waitlist implemented in 2017, resulted in fewer
referrals. Vocational staff met the challenges through diversification and adaptation,
using their years of expertise to assess clients' skills and interests, outreaching to
employer partners, and ensuring retention once clients were employed. As part of the
2019 budget, DVR separately allocated Pre-Employment Transition Services (Pre-ETS)
funding for youth with disabilities, which Skills Inc. was well-positioned to support.

1% 2%

37%

60%

SKILLS INC. 2019 REVENUE
Manufacturing ($34.12m)
Finish ($22.07m)
Technical Services ($0.89m)
Other ($0.99m)

In order to reach more people requesting assistance in 2019, Vocational Services
strengthened its relationship with Foundational Community Support (FCS). As a
Medicaid expansion program, FCS assists individuals with finding and keeping
employment, as part of a provider team offering wrap-around
services. As an
1% 2%
integral partner to the FCS program, Skills Inc. was awarded several grants.

Diversifying our work statement
37%

60%
Skills Inc.’s expertise and ITAR registered capabilities have allowed
us to expand our
customer base. In 2019, we partnered with Systima Technologies—which designs
and manufactures complex systems for the defense, space, and commercial markets.
A commitment to tightly controlled processes provided Systima with the confidence
to entrust Skills with production of
their existing Common Launch Tubes
SKILLS INC. 2019 REVENUE
(CLT) program. CLTs are mission
Manufacturing
($34.12m)
critical, one-time
use storage and
ejection
units
for
payload
and
Finish ($22.07m)
drone applications.
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3%
5%

10%

7%

49%

26%

SKILLS INC. 2019 EXPENSES
Salaries & Wages ($27.08m)
Materials & Supplies ($14.50m)

Technical Services ($0.89m)

Benefits ($4.07m)

The($0.99m)
CLTs undergo numerous
Other

Payroll Taxes ($2.89m)

processes between our facilities so
TOTAL: $57.07 MILLION
our team came up with innovative
solutions to streamline the processes.
We designed and 3D printed tooling
for areas that required specialized
masking and built dedicated
transportation and storage carts
that also double as paint holding
fixtures—reducing handling and
potential for damage.
5

TOTAL: $57.07 MILLION

Utilities & Waste Disposal ($1.43m)
Other ($5.35m)
TOTAL: $55.32 MILLION

Strong

New Beginnings
In 2019, construction was
completed on the first of our
two new chemical processing
lines in Auburn, which also
finalized the consolidation
of our Finish Division under
one roof.

EQUIPPED FOR
THE FUTURE
The Aerospace Internship Program (AIP)
grew dramatically during the 2018-2019
school year when demand for the Program
far outweighed openings. The team at Skills
adjusted by offering afternoon time slots and
increasing the number of trained mentors,
allowing all 41 students the opportunity to gain
real world experience and try out new skills.

PRIMED FOR SUCCESS

Strong

Alex Fick, a transition student from White River High School (WRHS) in Buckley,
first joined the AIP in September 2018. Born deaf, Alex was hesitant and unsure
he could meet the demands of communicating and working among other
students and professionals in a busy manufacturing environment. Little did he
know that he was embarking on a fruitful journey to discovering new talents and
exceeding the expectations of many, including himself.
With the support and collaboration of Skills staff, his case manager, and ASL
interpreter, Alex grew in maturity, ability, and confidence. As with any meaningful
change, it took time and a lot of effort on his part. Spending a total of 15 months
in the AIP, Alex trained and bonded with mentors at Plant 1, often boasting about
new skills he had learned and playing his favorite practical joke.
The experience and knowledge Alex gained at Skills prepared him for the next big
step in his life. On March 3rd, he graduated from the AIP early, to pursue a paid
internship at a company in Sumner, where he assists with manufacturing roof and
floor trusses for residential and commercial construction.
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Grateful
2019 Donors

Our annual events help raise funds for our programs, while giving us the opportunity to connect with
our donors and stakeholders. Your generous contributions open doors to rewarding employment
and foster a more inclusive, stronger community. Thanks for your support!
• Adept Fasteners

• Jordan, Melanie & Richard

• Allen, Greg

• Locke Precision LLC

• Anonymous

• Manini's

• Arc of King County, The

• Metaltest Inc.

• Artistic Solutions

• MPM Products, Inc.

• Associated Electric Co.

• MultiCare Connected Care

• Association of Washington
Business (AWB)

• Pacific Metallurgical Inc.

• Auburn Mechanical

• Pacific Northwest Aerospace
Alliance (PNAA)

• Backus, Nancy

• Package It

• BlackHawk Industrial

• PES Environmental, Inc.

• Boeing Company, The

• Pinpoint Strategic Communications

• Bralco Metals

• Pride, Sally Harter & Bob

• Carroll, Douglas & Marilyn

• Pyrotek Aerospace Ltd.

• Center for Advanced Manufacturing
Puget Sound (CAMPS)

• Rasmussen, Blair & Sarah

• CEO Masters Forum
• City of Auburn, The
• Coast Aluminum & Architectural, Inc.
• Commercial Filter Sales &
Services Inc.
• Contractor's Roof Service
• Dacy, John & Linda
• Donovan Brothers
• Dunnington, Todd & Julie
• First Choice Health
• Fredericks, Mark & Kim
• Future Metals
• Hadley, Barbara & Ray Jameson

715 30th Street NE
Auburn, WA 98002
206.782.6000

• Hessler, Jim & Paula
• Hopkins, Laura & Andrea Anderson
• Hair Struck
• Hill Investment

www.skillsinc.com

• Jamison, Laurel

• RBC Wealth Management
• Regal Auto Care Tire Pros
• Robson, Jenn Ramirez & Dave
• RS Hughes
• Ryan Machine, Inc.
• Seatac Electric
• Service Steel Aerospace
• Sprague Pest Solutions
• Stack Metallurgical Group
• Sunshine Metals
• Uline
• Umpqua Bank
• USI Consulting Group
• Valley Buick GMC of Auburn
• Willkens, Matthew & Diane
• Xtreme Machining Inc.

