A MESSAGE FROM OUR CEO

Change can be positive!
2017 was a year full of
change – and employees
were key to our success.
Great organizations don’t fear challenges. They embrace
them. And they emerge stronger because of it.
For every challenge that Skills Inc. faced in 2017, we adapted, evolved,
and improved — making strategic decisions that are already yielding
positive results.

BOARD OF DIRECTORS:
Our Board of Directors is a dedicated group of
community volunteers whose leadership and
passion for our business and mission play a
vital role in Skills Inc.’s success.
• Mark Fredericks — Chairman
• Doug Carroll
• John Dacy
• Barbara Hadley
• Sally Harter
• Rachel Jennison
• John Morse
• Mac Park
• Blair Rasmussen
• Matt Willkens
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With an eye toward efficiency and growth, we initiated a two-year
process of moving our aerospace finish operations in Seattle to our
state-of-the-art facility in Auburn. We also opened a third plant in
Auburn to accommodate our growing manufacturing business, with
room for new and larger assembly equipment. Transferring staff and work
statements is not easy but our employees stepped up to the challenge.
Those making the move were welcomed and celebrated at their new
work site. The few employees who chose not to make the move to
Auburn, were fully supported and found alternate jobs in the community.
Everyone helped.
At Skills Inc., everything we do is aimed at promoting and recognizing
team success. It’s in our DNA to be supportive of one another. We enjoy
seeing others be successful. We use a systems approach, simplifying,
and standardizing processes to improve them for everyone, with or
without disabilities. The concept underlies our production system, our
emphasis on industrial safety, and is now being applied to a companywide wellness program.
In the pages ahead, you’ll read about exceptional employees and their
commitment to excellence; new technology we’ve adopted to keep us
on the cutting edge; partnerships we’re growing to give more individuals
with disabilities rewarding jobs. We share these stories with a deep
sense of gratitude to our customers, suppliers, and partners – and,
most of all, to our employees.
Our social enterprise business model demonstrates, once again,
that our inclusive workforce makes us strong. More competitive, too.
Inclusion drives a spirit of collaboration, problem-solving, and continuous
improvement. Most importantly, our employees support and care about
one another.
It’s simple, really. As we say all the time here at Skills Inc. and in
the communities where we do business: It’s all about ABILITIES.
Focus on what people CAN do and you will be amazed at what
can be accomplished.
Thank you.
—TODD DUNNINGTON, SKILLS INC. CEO

OU R MI S S I ON

Through responsible management and solid
corporate partnerships, we create and maintain a stable,
rewarding place of work, where persons with
disabilities contribute their skills.

RISING TO
CHALLENGES

HONORED
We are proud to have been awarded NONPROFIT

MANUFACTURER OF THE YEAR by Seattle
Business Magazine!
Skills Inc. was recognized as a leader in disability employment
and inclusion, as well as a role model for organizations who
are attempting to tap into a broader talent pool.
MARK FREDERICKS, SKILLS INC. BOARD CHAIRMAN
TODD DUNNINGTON, SKILLS INC. CEO
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BUSINESS WITH A SOCIAL MISSION

Skills Inc. is a thriving social
enterprise where inclusion works
because of our focus on abilities,
job fit, and high expectations for all.
We are a self-supporting nonprofit that employs people with
and without disabilities. In addition to being one of Washington
State’s largest aerospace suppliers, we are among few in the
world that manufacture and finish components for commercial
and military aircraft.

AEROSPACE MANUFACTURING
Our cutting-edge and ever-growing
range of manufacturing capabilities includes
assembly, programming, machining, sheet
metal fabrication, and titanium hot forming.

AEROSPACE FINISH
Skills Inc.’s multiple finish capabilities
include chemical processing, paint,
penetrant inspection, abrasive
finishing, and shot peen.

BUSINESS SOLUTIONS
Companies outsource high-volume
packaging, labeling, collating, and other
projects to our staff in Seattle, which
meets tight deadlines and produces
consistent results.

TECHNICAL SERVICES
Our Technical Services division places
software developers, accessibility experts,
and other professionals in tech sector jobs.
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AN INCLUSIVE
WORKFORCE IS A
STRONG WORKFORCE.

Over 60% of Skills Inc.’s 600+ employees have a selfidentified disability. At every level of our organization, people
with and without disabilities work side by side, proving that an
inclusive workforce is a strong workforce.

COMMUNITY ROLE MODEL
& RESOURCE
“Everyone learns in different ways.
We try to capitalize on each
individual’s abilities.”
DAN OLSON, SKILLS INC. MANUFACTURING MANAGER
AS QUOTED IN CUTTING TOOL ENGINEERING
M A G A Z I N E ’ S J U LY 2 0 1 7 C O V E R S T O RY
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FINISH DIVIS ION CONSOLIDATION

Improving efficiency,
setting the stage
for growth
In a year of big strategic moves at Skills Inc., the biggest was
consolidating our aerospace finish operations under one roof.
Our finish and headquarters staff in Auburn welcomed their new
coworkers, who transferred from Seattle after we began closing the
finish line there. Both groups quickly adapted, sharing their expertise
and learning from one another. With everyone in the same building,
we got to the business of problem-solving and getting jobs done
more efficiently than ever.
“We had experts in Seattle. We had experts in Auburn. Now we’re
all working as one team, using best practices and evolving our
processes, so we keep improving,” says Charlie Frampton,
Skills Inc.’s Director of Operations.
It’s a tribute to our commitment to excellence — as an organization,
team by team, and as individuals who take pride in doing great
work for our customers — that we made this transition so smoothly.
We are poised for more progress in 2018, as we incorporate new
ways to do our work more efficiently — with standardized,
repeatable, and error-proofed processes.

“Now we’re all working as
one team, using best practices
and evolving our processes,
so we keep improving.”
CHARLIE FRAMPTON, DIRECTOR OF OPERATIONS
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ADAPTING
E V O LV I N G
IMPROVING
MEY RODRIGUEZ has done lots of adapting, evolving, and
improving at Skills Inc. over the last decade.
In early 2017, Mey learned that her job was being transferred
to Auburn. Taking the announcement in stride, Mey quickly
adapted and accepted the challenge.
Says Mey, through a sign language interpreter: “I like it here
even better,” flashing an endearing smile. Mey’s secret to
success is simple: “I just try to think positive, focus on the work,
and get better at it.”
She started at Skills working in its Business Solutions Division,
where she’d prepare shipments of badges, purses, candies,
wrapping paper, and other products for a wide range of
customers.

No matter what the job was, she’d do it so well — quickly,
precisely, and with such great consistency — that she got
recruited to join the takedown department in our aerospace
finish line.
At first, she was nervous. But her supervisors had confidence
in her abilities. They told her she’d do a great job, like she
always does.
Not surprising, Mey would get paired up with new hires and
colleagues who appreciated learning the techniques that made
Mey so efficient and effective. When she was ready to ramp
up to full-time, she worked with our Vocational Services team,
got the job she wanted and has been doing fantastic work for
us ever since.

“Mey is a super quick learner and has the ability to make everybody love her.
She just gets out there and makes friends. Even if someone doesn’t
know sign language, she’s able to get her point across.”
LARISSA BRANDENBURG, MEY’S SUPERVISOR
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MANUFACTURING
DIVISION EXPANSION

Expanding
manufacturing
facilities, advancing
capabilities to meet
growing demand
Aerospace manufacturing, now our largest line of business,
grew in 2017 to keep pace with a steady growth in orders
— so much that we opened a third facility in Auburn to make
room for more work stations and new equipment.

Plant 3 also houses titanium hot forming operations. Our
assembly group and shipping staff are slated to move into
the new facility in 2018, opening up more manufacturing
floor space at Plant 2.

The addition of 50,000 square feet at Plant 3 created space
for a drilling and riveting machine that produces bulkheads for
the fuselage of Boeing’s largest commercial airplane, the 747.

We will seize more opportunities to adapt, evolve,
and improve in the years ahead, and our expanded
manufacturing facilities will position us to continue growing
along with the demand for our high-quality products.

“This is by far our biggest part,” says Charlie Frampton.
“Being able to produce and deliver a product of this scale to
our customers is a great step forward.”
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EXPAND
ADVANCE

For most of her first eight years at Skills, SZILVIA
SZABO has worked as a customer service
representative, learning how to communicate in a
positive, yet effective manner. Those strengths serve
her well in her new role as Customer Service Account
Manager for a specific business unit within Boeing
called Community Manufacturing Partnership (CMP).
It’s a high-pressure job — CMP work accounts for 30%
of our business — and 2017 was a high-pressure year.
Szilvia took every challenge in stride, leading her group
in a calm and collaborative manner. She takes the time
to ensure every member of her team has the support
they need to meet high volumes and tight schedules.
Szilvia worked with the team to initiate process
improvements, including upfront verification of all
components and prompting immediate action when
potential shortages are identified. The results have
proven to be effective in starting assembly jobs on time
and meeting the customer’s schedule.
She’s quick to help out any way she can to fulfill the
long list of customer requests she receives at all hours
of the day. Szilvia also appreciates how her new role
challenges her to focus more on strategic planning,
while leaving the hands-on work to her capable
employees.
“It’s more for me to learn,” she says. “I used to do
everything by myself. It’s nice that I deal with more of
the problem-solving — what’s most efficient and what
we can do to make things better.”

IMPROVE
E V O LV E
ADAPT

“I love working at Skills and our mission. Everybody
needs a chance and Skills is willing to do that for
people that may struggle to find a job.”
SZILVIA SZABO, CUSTOMER SERVICE ACCOUNT MANAGER
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IMPROVING QUALITY

Integrating
high inspection
standards into
every stage of
every process
To ensure the highest of standards, quality inspection
can’t wait until the end of the production line. It starts
at the beginning. That’s the focus of our new team of
quality assurance managers. DIANE BOOTH,
JESSICA MYERS, and LORIE BOURKE played
an integral role in a company-wide effort that
improved many of our processes, including:
• A root-cause and corrective-action training that’s
helped us better identify problems and come up
with more sustainable solutions.
• Simplified work instruction documents and trainings
that use more images and are lighter on dense,
technical text, making them more accessible to
our diverse workforce.
• A new system for filling out work orders that more
comprehensively tells the story of how each part
is made — down to every last detail, including who
worked on it, when and where.
• Training that brings together manufacturing
employees and quality inspectors to give each
group a better understanding of the other’s
work requirements.

From left: Diane Booth,
Jessica Myers, and
Lorie Bourke

“The successes we’ve had this year really demonstrates the
commitment from everyone at Skills — whether they’re on the
quality team, production team or the finance team. We’re all
in it to deliver quality products to our customers.”
JESSICA MYERS, QUALITY SYSTEMS MANAGER
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QU AL I TY P OL I CY

Skills Inc. is committed to exceeding customers’
expectations through the execution of our quality
objectives and continuous improvement of
the quality management system.
Before enrolling in our Aerospace Internship Program (AIP),
DYLAN LEMERE was having a tough time in high school. In
classrooms packed with students, there always seemed to be
so much going on, he had a hard time focusing.
“I wasn’t getting what I needed,” he says. “I was failing.”
At Skills Inc., Dylan got teamed up with a mentor. When he had
questions, he got answers. The hands-on nature of aerospace
manufacturing and finishing really appealed to him. As he
learned all the basics, from machine shop safety to CNC
(Computer Numerical Control) programming, he gravitated
to inspection.
“I like to stay concentrated on one thing,” Dylan says. “With
inspection, you have to sit down and look something over
multiple times from multiple perspectives.”
He did such a great job with his internship, we hired him for a
full-time inspection position. Before Skills Inc., Dylan figured
he’d go to college, but didn’t have any clear ideas about the
path he might take.
Now he’s eager to continue working as a quality inspector.
Dylan has visions of studying communications and business
in community college, then getting a bachelor’s degrees in
engineering and math.
“I’m solving problems now,” Dylan says. “I want to throw myself
into more major problems and see what I can accomplish.”

NADCAP ACCREDITATIONS

AS9100 CERTIFIED

CARF ACCREDITATIONS

• Auburn Non-Destructive Testing
(Penetrant Inspection) AC7114

• ISO 9001:2015 and
AS9100:2016 (D)

• Accredited Employment Services

• Auburn Chemical Processing AC7108

— Auburn Plant 1

• Seattle/Ballard Chemical Processing AC7108

— Auburn Plant 2

• Auburn Shot Peening AC7117

— Auburn Plant 3

— Automated

— Seattle/Ballard Facility

— Affirmative Business Enterprise
— Community Employment Services:
Employment Supports
— Community Employment Services:
Job Development
— Employment Planning Services

— Manual

ITAR REGISTERED
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TECHNICAL SER VICES

BUSINESS SOLUTIONS

Advancing
accessibility in
the tech sector

Delivering scalable,
cost-effective,
quick-turn solutions

Our SKILLS TECHNICAL SERVICES division deploys
accessibility and usability consultants who help tech
companies test software, websites, gaming systems, and
other products so they work better for people who are blind
or visually impaired. We also place IT workers in technical
staffing roles, helping our customers fill in-demand jobs.
Every placement is an opportunity to model our focus on
leading with abilities.

Our experienced and efficient BUSINESS
SOLUTIONS employees in Seattle continue to meet
expedited deadlines for customers outsourcing highvolume projects like packaging, labeling, and collating.

“Our consultants are on the
forefront of expanding consumer
reach for products. That’s a
really great way to change the
marketplace and make it
more inclusive.”
CAT BALZER, PROGRAM MANAGER

FLEXIBLE
SCALABLE
A D A P TA B L E
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ADAPT
RESPOND
TRANSFORM

“It’s the best place I’ve ever
worked. They really value
employees here.”
EMILY HARTER, BOLT BOARDS TECHNICIAN

After more than 20 years of working on our finish line in
Seattle, EMILY HARTER faced a big decision in 2017.
Would she join colleagues transferring to our Auburn plant,
where we were moving all finish operations under one
roof? Or would she stay in Seattle and join our Business
Solutions staff in a neighboring building?
She already had some experience in Business Solutions.
Over the years, she’d help out from time to time, whenever
she was caught up on her own work and extra hands were
needed with assembling and packaging products. She
liked the work, the people, the friendliness, and familiarity
of our Seattle facility. So she decided to stay.
She quickly adapted to a new role as a bolt board
technician, counting, measuring, sorting, and pre-loading
bolts into customer-owned templates. The detail-oriented
work helps her focus. It’s also given her experience at a
new skill: pausing one task and shifting to another if it’s a
higher priority.
Emily is a successful employee, especially in Business
Solutions, because of her positive attitude and her
willingness to be flexible and work where help is needed.
She loves working at Skills Inc. “It gives me more
confidence. I feel better about myself,” she says.
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VOCATIONAL SER VICES

Helping more people
get hired, inside and
outside of Skills Inc.
Partnering with the Washington State Department of
Vocational Rehabilitation, our VOCATIONAL SERVICES
team guides job candidates through a process of career
exploration and work readiness assessments. The focus
is on abilities and the roles that best suit each person’s
strengths and interests.

Several years ago, a gunshot to the head nearly killed
STEVEN KNOTT. No one expected him to survive, but
he kept fighting and proved that sometimes, miracles
do happen.
He spent years recovering from his devastating injuries,
which left him with profound brain damage. Once the
manager of a sandwich shop, he wasn’t sure if he’d ever
be able to work again, but he was determined to try.

40% increase in helping
individuals find jobs with

outside employers in 2017.

CUSTOMIZED
EMP LOYMENT PROGRAM

Flexible, part-time jobs
draw on employees’
strengths
Our CUSTOMIZED EMPLOYMENT PROGRAM
provides in-depth training, job coaching, and ongoing
support for employees who need to work part-time
because of their disability.

It was hard not to get discouraged when people would tell
him, “You can’t do this anymore.” Imagine his surprise when,
after a Vocational Services job readiness assessment at
Skills Inc., he learned he’d “passed with flying colors.”
Steven now works part-time in our Auburn corporate
headquarters, preparing healthy snacks and lunches we
offer through our Wellness Program, which gives
employees incentives to eat well, exercise and stay
on top of their health.
“He’s risen from the ashes of a destroyed life,” says Steven’s
mom, Pennie Knott. “Nothing has kept him down for too
long. Things are hard, but he doesn’t know how to give up.”
Asked what it means to work at an organization where
he’s valued for his strengths, Steven says: “A lot… Skills is
a blessing.”

“He’s risen from the ashes
of a destroyed life.”
STEVEN’S MOM, PENNIE KNOTT

13

SK ILLS I NC. 2017 ANNUAL R EPORT

AEROSPACE INTERNSHIP PROGRAM

Developing tomorrow’s workforce
Special education students from nine South King County high schools gain hands-on
work experience in aerospace manufacturing and finishing while earning credit toward
their high school diplomas.

32 students

graduated from the

AIP in 2017, more
than ever before.

CHASE CLOUGH got good grades his freshman and
sophomore years in high school. But because he’s
dyslexic, he had a harder time in classes that required lots
of reading.
He’s always preferred working with his hands, which made
him a great fit in our Aerospace Internship Program (AIP).
He’s continued his streak of good grades in our program
and appreciated accommodations such as screen readers
that play audio of questions on computerized tests.
It’s nice to work in an environment where disabilities
aren’t seen as problems. “Not everyone’s struggles can
be noticed on the surface,” Chase says. “I would imagine
everyone has stuff they struggle with.”
In the spring of 2018, Chase earned his high school
diploma and was also voted AIP Intern of the Year by his
fellow classmates. Though he’d never considered a career
in aerospace before, Chase set his sights on getting a
job at Skills Inc. and is now a full-time CNC machinist —
proving day in and day out that he is a valuable employee.
Regardless of the path he continues on, Chase says, “Skills
has given me confidence in what I’m doing.”
14

Our annual events help raise funds for programs while giving us the opportunity
to connect with our donors and stakeholders. Your generous contributions open
doors to rewarding employment and foster a more inclusive, stronger community.
Thank you for your support!

715 30th Street NE
Auburn, WA 98002
206.782.6000

www.skillsinc.com

• Adept Fasteners

• Pacific Metallurgical

• Anonymous

• Package It

• Armstrong, Priscilla

• Parke Smith & Feek

• Artistic Solutions

• Park, Mac and Laurell Jamison

• BlackHawk Industrial

• Pinpoint Strategic Communications

• Bralco Metals

• Pride, Bob and Sally Harter

• Carroll, Douglas and Marilyn

• Pyrotek Aerospace Ltd

• Cascade Columbia

• Rasmussen, Blair and Sarah

• Complete Office

• Reiterman, Tim

• Dacy, John and Linda

• Rohner

• Druids Glen Golf Club

• RS Hughes

• Dunnington, Todd and Julie

• Rudd Company, Inc.

• Ellison Technologies

• Sellers, Lewis

• First Choice Health

• Selway Machine Tool Company

• Flight Metals

• Specialty Metals

• Fredericks, Mark and Kim

• Stack Metallurgical

• Gurung, Tam

• Stusser, Herb and Isabel

• Hill Investment Co.

• Uline

• Jameson, Ray and Barbara Hadley

• Umpqua Bank

• Jennison, Brian and Rachel

• USI Kibble & Prentice

• Manini’s Gluten Free

• Valley Buick GMC of Auburn

• MultiCare Connected Care

• VWC, P.S.

• NAI Puget Sound Properties

• Willkens, Matthew and Diane

