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1%

OUR NEVER-ENDING
JOURNEY OF

7%

CONTINUOUS
IMPROVEMENT
The most successful companies
follow consistent, streamlined
and structured processes. That is
always our goal at Skills Inc.: stable
processes that lead to predictable
outcomes and, therefore, high quality
products and services. It’s also how
we create a work environment where
new employees learn how to do their
jobs well.
Continuous improvement is a core
value that fuels everything we do
here at Skills Inc.
As both a business and a missiondriven social enterprise, we are
a community leader in creating
rewarding jobs for people with and
without disabilities.
We are a people-centered business,
and we set high expectations
for our employees. They help us
create standardized processes
that are efficient and repeatable
– yet flexible and agile enough to
incorporate changes in technology
and equipment, or new customer
requirements.
Our commitment to employee
engagement and continuous
improvement fuel the ongoing
success of our business, our people
and our customers.
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50%
42%

During 2015, Skills Inc. employees
took part in a record number of
training events focused on continuous
improvement, leading to a host of
productive changes in the systems
and processes you’ll read about in
this report.
We’re proud of the progress we make
year after year. The better we do
as a business, the more jobs we’re
able to create for people who might
otherwise face significant barriers to
employment. With each and every
person we hire, train and support
on their unique journey to a fulfilling
career, we set an example for all
employers in our community to follow.
We prove that focusing on abilities
— what people can do — creates
an environment where success not
only becomes possible, it becomes a
competitive advantage.

SKILLS INC. 2015 REVENUE
Finish (26.65m)
Manufacturing (22.61m)
Technical Services (3.79m)
Other (0.63m)
TOTAL: $53.67 MILLION

3%

8%

5%
7%
55%
22%

SKILLS INC. 2015 EXPENSES
Salaries & Wages (27.63m)
Materials & Supplies (11.14m)

— TODD DUNNINGTON,
SKILLS INC. CEO

Benefits (3.60m)
Payroll Taxes (2.70m)
Utilities (1.65m)
Other (4.07m)

SKILLS INC.
BOARD OF DIRECTORS
• Mac Park – Chairman

• Barbara Hadley

• Bruce Buchberger

• Sally Harter

• Doug Carroll

• Rachel Jennison

• John Dacy

• John Morse

• Mark Fredericks

• Matt Willkens

TOTAL: $50.78 MILLION

+

SOCIAL MISSION
THRIVING BUSINESS

= COMMUNITY IMPACT
Skills Inc. is a self-supporting, nonprofit social enterprise that employs
people with and without disabilities. Our world-class, competitively priced
products and services exceed customers’ requirements for rigorous
standards and excellence.

1 MISSION
Through responsible management and solid corporate partnerships, we
create and maintain a stable, rewarding place of work, where persons with
disabilities can contribute their skills.

+

2 BOTTOM LINES
Financial – Skills Inc. competes in an open market and receives no
government subsidies. Grants and gifts from our generous community help
to provide training and employment opportunities for people with disabilities.
Social – We train, employ and serve people with disabilities by providing
jobs, vocational programs and services that offer life-changing opportunities
to thrive at work.

=

3 WAYS WE EXCEL AS AN EMPLOYER
Employing people with disabilities, who comprise more than 60 percent
of our workforce and excel in each of our lines of business.
Offering valuable employment programs and services, including
work-readiness assessments, training, mentoring, job placement and more.
Serving as a role model and resource to the community, encouraging
all employers to embrace diversity and a culture of inclusion where all people
can thrive.
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AEROSPACE F I N I S H
Our largest line of business features multiple processing lines staffed by
expertly trained employees in our Auburn North and Ballard facilities.
Skills Inc. is one of Washington State’s largest aerospace suppliers and
one of very few companies that fabricate and finish parts.

+

STRONG LEADERSHIP
WELL TRAINED EMPLOYEES

=

GREATER CAPACITY
TO MEET GROWING
DEMANDS

As a night supervisor, Doug Davis oversees
a steady stream of aerospace finish work that
flows through our Auburn North facility.
“Every day, I try to guide 18 individuals in
the right direction so that everything goes
according to plan,” Doug says. “It’s been
great to watch my coworkers’ consistency
grow. Half the time, I don’t even need to tell
them what to do.”
Doug and a growing number of “off-shift”
employees keep our production lines running
on nights and weekends, enabling Skills Inc.
to process more work from our aerospace
customers.
Doug supervises many employees and enjoys
seeing each and every one of them excel,
from a colleague with cerebral palsy who
moves big, heavy parts to a deaf coworker
who communicates easily using hand signals,
computers or magnetic message boards.
“Doug is flexible and will take on any
challenge,” says his manager Jack
Hutchinson. “He works hard to make sure that

4

OUT OF

10

we deliver parts on time that meet high quality

EMPLOYEES HIRED

standards.”

IN 2015 WORK ON
NIGHT, WEEKEND OR
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OTHER “OFF-SHIFTS”

SUPPORT

=

+

FLEXIBILITY

A WORK ENVIRONMENT
WHERE EMPLOYEES

SUCCEED
Years ago, while working full-time and
attending nursing school, Kim Drayden’s
health began to suffer and drastically decline.
A mother of two, Kim has lupus and missed
so many days of school, she had to finish her
studies from her hospital bed and wasn’t sure
how she would ever pay off her student loans.
For a while, she took time off work to get
healthy again. A go-getter at heart, she
didn’t want to keep living on Social Security.
She had never considered a career in the
aerospace industry, but when she heard
about an opening in our Ballard facility, she
decided to apply and got the job.
She started in the receiving department,
quickly mastered planning, bolt board
production, bar coding, blueprint reading and
more. Always attentive to her health needs,
her supervisors have given her the support
she needs to succeed.
“They provide the breaks and time off
I need,” she says. “Because of those
accommodations, I can focus on doing my
job — and doing it well.”
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AEROSPACE
M A N U FA C T U R I N G
Our broad range of manufacturing capabilities, knowledgeable staff and
commitment to the latest technologies in advanced manufacturing give
us a competitive edge. We continuously improve our internal processes
to meet industry demands, for both commercial and defense customers.

New CNC (Computer Numerical Control)
machines installed in our Auburn South facility
in 2015 reduce set-up times and allows Skills
Inc. to take on orders for increasingly complex
aerospace parts.

40%

INCREASE

IN CNC MACHINING
CAPACITY ADDED
DURING 2015

“ Working with Skills Inc. has been great. We know we can count on them to continue to fabricate

high-quality detail parts and assemblies, supporting our customers and record airplane-production
rates. The value proposition that Skills offers the local community is something we are proud to be
a part of at Boeing.”

— MICHAEL MCGUIRE, BOEING, DIRECTOR, INTEGRATED AEROSTRUCTURES,
COMMUNITY MANUFACTURING PARTNERSHIP, ADVANCED METAL STRUCTURES
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+

CREATING JOBS
INVESTING IN EMPLOYEES

=

BUILDING A BETTER

COMMUNITY

Shari Erickson joined Skills Inc. with
more than two decades of experience as
a machinist. She had risen up the ranks to
become a production manager, and then
suddenly found herself on the job market
during the economic downturn in 2009.
Two former colleagues who worked at Skills
Inc. encouraged her to apply for a CNC
machinist opening. They raved about the
work environment and the high caliber of the
workforce.
More than six years later, Shari still loves her
job and appreciates Skills Inc.’s commitment
to innovation.
“We’re constantly upgrading technologies,”
Shari says. “That’s made me a better
machinist. It also allows Skills to create more
jobs. It’s good for the whole community.”
Shari marvels at the attentive and supportive
attitude that supervisors bring to training
employees.
“They look at what people can do, what
they’re good at,” Shari says. “And they build
on that.”

50%

GROWTH OF
TITANIUM
HOT-FORMING
PRODUCTION
IN 2015
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+

DESIRE TO LEARN
WILLINGNESS TO TEACH

=

EMPLOYEES WHO

EMBRACE TEAMWORK
When Dmitriy Mandelman immigrated to
the United States, he barely spoke a word
of English. He took classes at North Seattle
Community College to learn the language
as quickly as he could, found out about an
opening in Skills Inc.’s Technical Services
division and got a job working as a hardware
and logistics technician. He was grateful.
“Not many companies were interested in
hiring someone with limited English,”
Dmitriy says.
Over the past 15 years, he has worked
day shifts and swing shifts, in shipping
and receiving, and now he’s the Business
Solutions supervisor.
“Dmitriy is exceptional at meeting the quality
needs of a very diverse customer group,” says
his supervisor, Mike Baker. “He’s intelligent,
extremely patient, demonstrates great
leadership qualities and is willing to mentor
anyone.”
Always reliable, Dmitriy eagerly takes on new
responsibilities.
“I love working here,” he says. “Everyone is
always ready to learn.”

620,294

ITEMS

HANDLED BY OUR BUSINESS
SOLUTIONS STAFF IN 2015

B U S I N E S S SOLUTIONS
Skills Inc. takes on high-volume, quick-turnaround packaging, labeling,
collating, light assembly and kitting projects for companies that need
to outsource work. Our readily available and flexible workforce is
experienced and efficient in meeting expedited deadlines and lastminute requests with scalable, cost-effective solutions.
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EXPERIENCE

=

+

POSITIVE ATTITUDE

EXCEPTIONAL MENTOR

Rhonda Dotson started out at Skills Inc. in the part mark department. With
a keen eye for detail and almost a decade of experience at one of Boeing’s
many other suppliers, she quickly moved up to become a quality inspector.
Then for years, she shared her in-depth knowledge of customer specifications
while leading the quality assurance team in our Ballard facility. She’s a mentor
who exudes an infectiously positive attitude every day.
When a colleague asks for help, she doesn’t simply demonstrate how she’d
address the issue. She asks how they tried to solve the problem, where they
got stuck and guides them toward the solution by asking questions in a way
that draws on their training and experience. Reinforcing what they’ve learned
helps to build their confidence.
“I love working with my team,” says Rhonda, who recently took on a new role
in the masking department. “We’re always learning, always improving.”

TECHNICAL
SERVICES
Skills Inc.’s Technical Services business
is a leading provider of experienced IT
hardware and software professionals
to the Puget Sound business area. Our
recruiting team consistently matches
candidates in hard-to-fill positions
for both short- and long-term staffing
needs. We also provide accessibility and
usability testing services in a conscious
effort to remove barriers, increase
access and improve the end user
experience for people with disabilities.

“ I like working with Skills Inc.
because they are responsive in
meeting our delivery and quality
expectations while employing
and empowering people with
disabilities. We’ve partnered with
Skills for over 12 years, and they
continuously impress us with
their consistent ability to meet
our needs and schedules with
great results and efficiency.”
— MICHAEL MILLER, MICROSOFT,
SENIOR LAB MANAGER
XBOX SYSTEMS ENGINEER
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+

ASPIRING YOUTH
COMPREHENSIVE TRAINING

=

THE FUTURE OF

OUR AEROSPACE INDUSTRY
In high school, Keith Bernasconi’s talents on the
baseball diamond fueled dreams of a career in
the major leagues. Then, one day during practice,
an errant ball crushed the bones in his cheek and
eye socket.
He tried to make a comeback, but doctors said
too much physical exertion would make his injury
worse. With his hopes of going pro dashed, he
didn’t know what he was going to do. Because of
a learning disability, he struggled in school.
Then he heard about the Skills Inc. Aerospace
Internship Program (AIP) and jumped at the chance
to enroll in a hands-on program with a focus on
career training. After graduating, he excelled as
a summer intern, then went on to complete a
two-year apprenticeship training program through
Aerospace Joint Apprenticeship Committee (AJAC)
while working full-time at Skills Inc. and taking
college-level classes in the evening.
With the support of management and his
supervisors, Keith has honed his skills and
developed confidence as a titanium hot-forming
technician.
An extensive review of all of our systems and
processes, with guidance from Shingijutsu
USA, led to improvements in efficiency and

“At Skills, I get the motivation that makes me
want to learn everything I can,” Keith says.

ergonomics. An example: raising the height

Every day, Keith demonstrates a detail-oriented

of our titanium hot-forming oven increased

commitment to continuously improving as an

production and enhanced worker safety.

employee.

“ Skills Inc.’s philosophy of inclusion works extremely well
with the principles of lean manufacturing. Both look to
honor people’s capabilities and the contributions of their
team members. We are excited to be working with Skills
to further their lean knowledge and practices.”
— MICHAEL HERSCHER, SHINGIJUTSU USA, CHIEF FELLOW
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AEROSPACE
INTERNSHIP
PROGRAM
Students with disabilities in four South King County school districts have
the chance to gain practical work experience in aerospace manufacturing
and finishing while earning credit toward their high school diplomas. Our AIP
students receive comprehensive training, an introduction to the aerospace
industry, mentoring and personalized instruction. They develop valuable life
skills — like being on time every day, working with peers, following directions
and being reliable team members — and they can earn a National Work
Readiness Certificate.

50%

INCREASE

IN ENROLLMENT DURING 2015

“ Far too often, society has instilled and reinforced the idea that those with disabilities are to

remain disabled — perhaps even incapable, often learning to doubt both themselves and their
abilities. And, the truth is, that doubt kills more dreams than failure ever will. What I have seen,
is that participating in the AIP has truly brought out the interns’ potential. They have been
encouraged to take that step forward not despite their disabilities, but because of their abilities.”
— JULIE MOORE, KENT SCHOOL DISTRICT, PROGRAM SPECIALIST
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+

CAPABLE
INDIVIDUALS
A CULTURE OF
INCLUSION

=

SHARED
SUCCESSES

As a packager, Lina Yip tackles every

surgeries to remove the tumors, she

task with a focused and sincere desire

graduated from a high school that had a

to do her very best. She is smart and a

program for deaf students.

friendly team player who collaborates
well and also excels when she works
independently.
And she does it all with a smile. Every day.
Born and raised in rural Cambodia, Lina
came to the United States as a teenager,
not long after she’d lost hearing in one of
her ears. Then she started losing hearing
in her other ear.
“I was in high school, I couldn’t hear my
teachers, I didn’t know English at all,”
Lina says. “It was hard.”
Eventually, doctors figured out that brain

CUSTOMIZED
EMPLOYMENT
PROGRAM
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After she had difficulty finding work,
the Washington State Department of
Vocational Rehabilitation referred Lina to
Skills Inc. She successfully completed a
work-readiness assessment and got a job
at our Auburn North facility. She is now
one of 45 employees that works part-time
in our Customized Employment Program.
She loves working here.
“I pick up things pretty quickly, but
if I have a hard time understanding
something, there’s always someone who
will stop what they’re doing and explain
it to me in more depth or model how to

tumors had triggered Lina’s hearing loss,

do it,” Lina says. “I’m determined to stick

as well as vision problems. After multiple

with it until I become successful.”

People who are seeking their first job, re-entering the workforce or who may
face significant barriers to employment excel in various part-time roles at Skills
Inc., from janitorial and administrative to quality assurance and production.
Through our Customized Employment Program, they receive in-depth training,
job coaching, help in accessing benefits like Social Security Disability Insurance,
and ongoing support.

VOCATIONAL
SERVICES
PROGRAM

The Washington State Department of Vocational Rehabilitation (DVR) and other
agencies refer people to Skills Inc.’s Vocational Services Program, which fosters a
process of career exploration and work readiness assessments that identifies each
person’s strengths, skills and interests. When we match someone with a job in the
community, we work closely with both the employee and the employer, to ensure
that the experience is beneficial for both.

+

JOB FIT
FOCUS ON ABILITIES

=

MOTIVATED
EMPLOYEES

Jerry Florence has worked as a security
officer, in human resources, as a janitor, a
trucker and a resident aide in a treatment
center for addicts. Job after job never
seemed like the right fit.
“I knew I could do more,” Jerry says.
With support from DVR, he enrolled in
community college. Studying by day and
working as a janitor at night, he earned
his associate’s degree in electronics
engineering.
“That didn’t pan out, though. Doors
weren’t opening,” says Jerry, who is hard
of hearing.
That changed when Skills Inc. hired
him to join the racking department at
our Auburn North facility. It’s a detailoriented job, Jerry works hard at it and
appreciates how easily his coworkers
communicate with him.
“The people here are very friendly,” says
Jerry. “They focus on what I can do.”
Jerry’s eager to mentor others and
continue broadening his skills.
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+
=

ACCOMMODATIONS
HIGH EXPECTATIONS

EXPANDED
TALENT POOL

Carl Crawford has a knack for working with his hands
— sawing, shaping and sanding down wood. He used
to work as a carpenter and also an arborist, climbing
up and taking down trees. It was physically demanding
work that took a toll on his legs and back.
The same was true of the years he worked as a
machinist mate in Tacoma’s shipyards. At 6 foot 6
inches tall, he spent most of his days hunched over. At
one point, a specialist pinpointed nerve damage as the
source of Carl’s severe leg and back pain.
He had to take time off work — more than he wanted
to. But finally getting treatment, including a spinal stem
stimulator implant in his back which blocks his pain,
paved his path to a rewarding job.
After reaching out to our partners at the Washington
State Department of Vocational Rehabilitation, Carl
got a part-time job as a craftsman at Gauge Design
Group (formerly Seattle Stair & Design) where he crafts
Peruvian walnut, American cherry and other fine woods
into gorgeous handles for high-end espresso machines.
The work requires extraordinary attention to detail. With
talent and focus, Carl upholds the highest level of quality
with each and every job, and has no problem with the
repetitive nature of the work.
“We have a 38-year history of recruiting top-level
craftsmen who develop into extremely high-skilled
employees,” says Matt Dekker, the company’s president.
“We have complete trust in Skills Inc. and Carl’s abilities.
He does an outstanding job. He works really hard.
He collaborates with his teammates. He always has a
positive attitude.”
Gauge has invested in some ergonomic
accommodations of Carl’s workstation, including an
adjustable-height bench. They set him up with a special
back brace and prescription safety goggles.
“These things, this job, they’ve enhanced the quality
of my life — I mean, to the fullest!” Carl says. “I get a
1 4 | SKILLS INC. 2015 AN N U A L R E P O RT

charge out of coming here every day.”

+

+

FOCUS ON ABILITIES
JOB FIT

HIGH EXPECATIONS FOR ALL

=

A SUCCESSFUL
WORKPLACE

AU BU RN NORT H FA C IL IT Y

At Skills Inc., people come first...
In every way.
Skills Inc. thrives on a culture of workplace inclusion where
everyone is valued as an individual with unique
4% 3%abilities.
With each and every job candidate, employee, intern and
community partner, the focus is on what a person can do.
22%
14%
It’s the foundation of respect.
It’s how we nurture potential.
BA LLA RD FACIL ITY

“ We are truly greater than the
sum of our parts when we
work together, both within our
organization and in the community.
When you promote and practice
inclusion, everyone wins.”

25%
It’s how we lead with our capabilities.

4% 3%

32%

SKILLS INC. 2015
DISABILITY DIVERSITY
22%

14%

Developmental/Learning (181)
Physical/Medical (139)
Emotional/Mental Health (124)

25%

32%

Hearing Impairment/Deaf (81)
Visual Impairment/Blind (24)
Not Specified (16)

— CHERYL ROE, SKILLS INC.
DIRECTOR OF PROGRAMS & DEVELOPMENT

SKILLS INC. 2015
6 out of 10 Skills Inc. employees have a self-identified disability
DISABILITY DIVERSITY
Developmental/Learning (181)
Physical/Medical (139)
Emotional/Mental Health (124)
Hearing Impairment/Deaf (81)
Visual Impairment/Blind (24)
Not Specified (16)

A UBU RN SOUTH FACI LI TY
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2015 D O N O R S
Our two annual events help raise funds while giving us the opportunity of connecting with
our donors and stakeholders. Through the generous contribution of your time, treasures
and talents, you demonstrate your commitment to bettering our community. Thank you for
your support. You help us make the mission happen.

•

5th Avenue Theater

•

Flatstick Pub & Golf

•

Miller, Michael

•

Selway Machine Tool

•

A2Visual Productions

•

Fredericks, Mark and Kim

•

Murder Mystery Co

•

Simplicity Salon

•

Adept Fasteners

•

Frampton, Charlie and Pattie

•

Museum of Flight

•

Smith, Douglas

•

Aerospace Joint Apprenticeship
Committee (AJAC)

•

Freeland, Susan

•

Museum of Glass

•

Sparkman Cellars

•

Fremont Brewing

•

New Day NW

•

Specialty Metals

•

Aguiniga, Noe

•

Furness, Ian

•

NW Paddle Surfers

•

Sports Radio KJR 950AM

•

AMT Senior Aerospace

•

George, Bill and Marilyn

•

O’Flaherty, Jodie

•

Sprague Pest Control

•

Anonymous

•

Gray, Bill and Brandi

•

OOLA Distillery

•

Stericycle, Inc.

•

Argosy Cruises

•

Gray, Bill and Joanne

•

Osorio-Barrios, Cat

•

Stremick, Dennis and Kathleen

•

Artistic Solutions, LLC

•

Harms, David and Priscilla Armstrong

•

Pacific Metallurgical, Inc.

•

Stusser, Herb and Isabel

•

Baker, Mike

•

Heavy Restaurant Group

•

Pacific Science Center

•

Suquamish Clearwater Casino

•

Baker, Rick

•

Heeter, Bill and Dorene

•

Park, Alan and Lois

•

Taylor, Tracy

•

Baldridge, Gary and Mary

•

Hiatt, Kyle and Natalie Gromoff

•

Park, Mac and Laurel Jamison

•

Tysdal, Jerry and Sherry

•

Ben Franklin Crafts & Frames

•

Imaginetics LLC

•

Peddler Brewing Co

•

Uline

•

BlackHawk Industrial

•

•

Pellets LLC

•

Umpqua Bank

•

Bounds, Dennis and Debra

Independent Bankers Insurance
Services (IBIS)

•

Portillo, Jose

•

Uncharted Waters Float Center

•

Brent, Keri

•

Ingallina’s Box Lunch

•

Pride, Bob and Sally Harter

•

Unexpected Productions

•

Brown, Robert and Mary

•

Issacson, Tom

•

Puckett, Jason

•

Urban Float

•

Buchberger, Bruce and Andria

•

Ivar’s & Kidd Valley Restaurants

•

Radovich, Eric

•

USI Kibble & Prentice

•

Budd, Curt

•

Jameson, Ray and Barbara Hadley

•

Rich, Karalee

•

Valley Buick GMC of Auburn

•

Caruh Salon

•

Jennison, Brian and Rachel

•

Robbins, Lexie

•

Vileta, Tami

•

Chateau Westport

•

Jones, Allie and Melissa

•

Robbins, Spafford

•

VWC, P.S.

•

Chihuly Studio

•

Jonsson, Andrew and Genny

•

Roe, Paul and Cheryl

•

Washington Beer Commission

•

Cintas

•

Jonsson, Susan

•

Rohner Mechanical Inc.

•

Washington State University

•

Clark, Charles and Nancy

•

Ken Zaburo Sushi

•

Ross Andrew Winery

•

Wellman, Joan

•

Comedy’s Best Kept Secret

•

Kenmore Lanes

•

RS Hughes Co., Inc.

•

Wells Fargo

•

Contractor’s Roof Service, Inc.

•

KING 5

•

Rudd Company, Inc.

•

Wells Fargo Insurance

•

CorePower Yoga

•

Larsen, Dan

•

Schauffler, Allen

•

Wetter, Kim

•

Corey, Andrea

•

Left Foot Boogie

•

Seafair

•

White, Dave

•

Dacy, John and Linda

•

Love Lab

•

Seattle Seahawks

•

Willkens, Matthew and Diane

•

Dimitriou’s Jazz Alley

•

Maninis

•

Seattle Seaplanes

•

Woodland Park Zoo

•

Dream Dinners

•

Marlow, Scott

•

Seattle Sounders FC

•

Wright, Mark

•

Druids Glen Golf Club

•

Marriott Redmond Town Center

•

Seattle Storm

•

Dunnington, Todd and Julie

•

Marriott, Rich

•

Seattle Thunderbirds

•

Elysian Brewing Company

•

McIntosh, Claudia Bean

•

Seidensticker, Robert and Sandra

•

Emerald Downs

•

McMenamins Pubs & Breweries

•

EMP Museum

•

Microsoft Corporation

CREATING JOBS THAT CHANGE LIVES

715 30th Street NE
Auburn, WA 98002
206.782.6000

www. s kills inc. co m

