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A message
Through responsible from the CEO

3 2012 was an important year at Skills Inc. as we continued to evolve and
management and solid

expand. We successfully grew all four lines of business and positioned
. ourselves to support our customers in aerospace and technology. We
Cor p ora te p a rt ners h | p S, added a new state-of-the-art facility in Auburn and initiated a multi-year facility expansion
and equipment investment plan. By incorporating these additional systems and processes,
it allows us to handle even more complex customer work requirements.

we create and maintain

The benefit of growth and added sophistication is that we can serve more persons with
disabilities and provide more ways to tap into our employees’ potential. At Skills, our social

a Sta b | eI re Wa rd I n g mission of serving persons with disabilities is expanded when we have a wider variety of job
roles and opportunities for upward mobility.
place of work,

As CEO, | am proud to be associated with the nearly 500 employees at Skills Inc. - 60% of
. whom have a self-identified disability. A job is central to one’s sense of self-worth and not
wW h ere p ersons wi t h having one can be devastating. This was the case with Skills Inc. employee Wayne Branson.
He was a highly accomplished chemist before cancer left him permanently disabled. Like
d i S a b i I it i e S CO n t ri b u te most Americans, he still wanted to work and contribute. While he is no longer running a
chemical laboratory, Wayne is sharing his passion and his optimistic, positive attitude with
high school students in our Aerospace Internship Program, where his contributions will
t h e i r S ki I I S o continue with the next generation. Wayne is a role model for these students. Frankly, he is a
role model for all of us.

The stories shared within this annual report provide you a glimpse into the varied ways
employees are finding and achieving success at Skills Inc. Thank you for taking the time to
learn more about their unique stories.

— Todd Dunnington, CEO



Two bottom lines,
one vision

Skills Inc. is a self-supporting social enterprise, a 501 (c)(3) non-profit with four lines of business:
technical services, business solutions, and, our primary sources of revenue, aerospace manufac-
turing and finishing. In fact, we look and feel like hundreds of other aerospace companies in the
Puget Sound area, with one important distinction: We have two bottom lines.

One, financial.
The other, social.

Our business goal is to provide value for our customers — Boeing, Microsoft, Senior Aerospace -
to name just three — by providing world-class, competitively-priced products and services that
meet their demands for rigorous standards and excellence.

« In 2012 we generated $34.6 million in revenue, creating a surplus to reinvest in the
organization.

Our social mission is to train, employ and serve people with disabilities by providing direct
employment, vocational programs and services as well as embrace our role as a community
resource to other employers and partners.

+ Atthe end of the calendar year, we had 485 employees, provided services and
support to another 175, and worked with over 100 companies, local governments
and community groups.

We bring out the best in each other by focusing on abilities, not limitations. Co-workers with
and without disabilities work side by side, mentoring, training, teaching, working and leading.
We are committed to providing pathways for growth and upward mobility — all while maintain-
ing a healthy, supportive and affirmative workplace.

Skills Inc. is known and respected for its strong leadership, its dedicated workforce, its solid
corporate and community partners — and, most importantly, for its clear, focused mission,
which has been our driving force for 46 years.

Skills Inc. 2012
Disability Types Served

1 Physical/Medical (169

B Developmental/Learning (156)
W Emotional/Mental Health (119)
H Deaf/Hard of Hearing (61)

B Visual (16)

B Other (10)

Skills Inc. 2012 Revenue

® Finish (s17.50m)
B Manufacturing (s14.64m)
M Technical Services (s2.01m)

W Other (s.44m)

$34.59 million

Skills Inc. 2012 Expenses

m Salaries & Wages (s17.82m)

B Materials & Supplies (s6.37m)
M Benefits (s2.52m)

B Payroll Taxes (51.98m)

W Utilities (s1.31m)

B Other (s2.72m)

$32.73 million
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Going all out
for success

Sarah’s story embodies one of the traits we
value most at Skills Inc.: unwavering flexibility.

— i . Itis a celebration of what can happen when
\ committed educators team up with Skills
managers to think outside the box.

As a valued member of the Skills Inc. team
located at our new Auburn South state-of-the-
art manufacturing facility, Sarah is a graduate
of our Aerospace Internship Program. She

; ﬁ 1 : \ spends her workday at the ink jet part mark
§ . : o
"[‘\ i \ 9 _ station, while receiving tutoring toward her
Il\ ' 'h-_-_ " high school diploma at the same time. Once

a week, Enumclaw School District Transition
Coordinator Laurie Olsen-Pennington makes
the 20-mile drive to work with Sarah and check
in face to face.

“Sarah is making fantastic progress and has
been very dedicated during this process,’
says Ms. Olsen-Pennington. “Skills Inc. made a

choice to move forward with its decision to hire
Sarah, knowing that she still needed to fulfill
state testing requirements for graduation.”

“When you want young people to succeed,
you find a way. It really doesn’t take much to
accommodate someone like Sarah, just some
creative thinking and commitment.”
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Students soar;
gain job and life skills

Aerospace is in our blood. Since Skills Inc’s inception 46 years ago, Boeing and the
aerospace industry have driven our agenda. We have expanded into other lines

of business, but our commitment to aerospace remains as potent as ever. One

of the most exciting manifestations is our Aerospace Internship Program, which
provides learning and employment opportunities for at-risk high school students
with disabilities.

In 2012, the program expanded to both of our Auburn facilities and touched 30
students from Federal Way, Kent, Enumclaw, and Sumner school districts. We
enhanced the curriculum to reach even more young people. It’s a team effort at
Skills; we employ professional instructors, as well as recruit employees from across
the organization to act as teachers and mentors to these young people.

For many, the program is the high point of their education. On an autumn field
trip to Boeing, a couple dozen students were able to see parts they had help
build installed on a 737. It was a light bulb moment - all of a sudden, the hard
work of school became relevant and gained new meaning. And students learn
not only work skills like shop math and blueprint training but they also acquire
the soft skills - teamwork, good communication skills, a positive attitude, and
other social graces - it takes to succeed.

Graduation leads to summer or full-time employment at Skills for many of our
interns. We hired 6 AIP graduates, a record number, in 2012. Most importantly,
all students leave with new technical know-how, confidence and a positive
vision for their futures.



Sharing
knowledge for
four decades

The world was a radically different place when Dan
joined our team 43 years ago: Richard Nixon was
president, the Beatles were still together, and Skills Inc.
was barely out of start-up mode. From his work station in
the anodize department at the Auburn North facility to
his mentoring of young Aerospace Internship Program
and Vocational Services enrollees, he adds value and
continuity to everything he does.

Aerospace finish work is the largest line of business

at Skills Inc. It involves high-touch, labor-intensive
aluminum surface treatments, such as chemical
processing, shot peening, painting, and liquid penetrant
inspection. It's delicate work and takes dedication to get
it right. Dan is a master at passing on his knowledge and
high quality standards, helping the next generation build
their competency and careers.

“I'm not going anywhere, not as long as there are people
here who need my help,” he says.

We have 13 employees with more than 20 years under
their belts, a group whose contributions and know-how
total over 300 years of experience. Dan’s tenure is the
longest; he came to Skills through the state Department
of Vocational Rehabilitation and hasn't looked back since.



Mentoring
is what we do

Women working in the aerospace industry used to be
a rarity — especially in areas like manufacturing, where

leadership positions have historically been held by men.

Not anymore. And never at Skills Inc. Our commitment
to diversity transcends disability, race, and gender, and
it plays out daily.

Sharon, a seasoned customer service and technical
expert, is just one case in point. She has spent a decade
at Skills, honing her manufacturing proficiencies to the
point where she now mentors young people in our
Aerospace Internship Program as well as supporting
her peers and fellow employees whenever possible.
Her Auburn North colleagues say she has a gift for
bringing out the best in people.

Customers agree. She acts as a liaison with Aerospace
Manufacturing Technologies, a division of Senior
Aerospace (a manufacturer of structural parts located in
Arlington) as their go-to person.“Sharon’s contribution
is invaluable,” says Charlie Frampton, Skills Inc. Director
of Operations. “Customers love working with us,
because we offer competitive pricing, quality and on
time delivery. The value proposition works for everyone,
and Sharon is a huge part of that.”
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L] o
B u I I d I n g O n O u r As a non-profit, we are required to re-invest our earned income; as a smart

business, we'd do that anyway. Auburn South, our brand-new manufacturing

St re n gt h S, CO n St ru Cti n g facility, is a prime example.
t h e fu t u re This is definitely not your grandfather’s manufacturing plant.

Auburn South is our literal stake in the ground, our commitment to the future.
Its 55,000 square feet were renovated from the ground up with our customers’
and employees’ future needs in mind.

e O . ‘

DECEMBER 2011 >>

Auburn South Facts:

+ 55,000 square feet

+ 135 employees at year end

« Shipped our first titanium hot formed part in 2012




We worked with Boeing to incorporate ‘lean’ principles into our floor plan, along
with state-of-the-art infrastructure that includes power, air, high-intensity lighting,
and connectivity. Our maintenance, operations, IT, and quality assurance people
all had a hand in the design. Training stations have been set up across the plant

to support best practices and workforce development. Contract administration,
manufacturing planning, CNC programming and tool design are located together
for maximum efficiency.

Flexibility — with an eye on future equipment and expansion - is built in,
knowing that the only thing constant in 21st century manufacturing
technologies is change.

Our investment in Auburn South is creating sustainable, stable employment
opportunities for the present and the future.




Leveraging
knowledge

Greg is an industry veteran. As a top mechanic, he
could have had his pick of dozens of places to work, yet
he chose Skills Inc. He believes in the mission, and, most
importantly, he believes in sharing his knowledge and
leveraging his expertise for the next generation.

Developing new talent is a critical issue across the entire
manufacturing sector. As older workers retire, it's more
important than ever to get young people interested in
careers in manufacturing. At Skills, we take that charge
seriously.

Our new Auburn South facility has been designed
around the competitive imperative to create standard
practices, processes and systems. Here, experts like
Greg can mentor co-workers one-on-one, or he can
take advantage of new training models such as Training
Within Industry and Continuous Improvement to
mentor and lead entire groups of employees, students,
clients, and educators.

The difference is, by having strong processes and
systems in place, we are able to skill up and train
employees and deliver more precise results. Greg and
his colleagues are passing on their knowledge to help
build a stronger, more robust workforce for tomorrow.

While Auburn South’s unique qualities make this easier,
in the end, it's employees like Greg that bring the
process to life.




Celebrating
diversity

Each of our employees’ individual pathways to Skills
is an interesting journey in itself — and sometimes a
global one. Carolina came from her native Philippines
as a teenager, and Vlad was born in Russia. Many years
and many miles later they occupy key posts in our
technical services business, which acts as an on-site
vendor at Microsoft.

Carolina is a senior verification and development
engineer in test and part of our leadership team.

“I am a strong believer in Skills’mission,” she said.

“I love being able to make a living while also making
a difference. The way we integrate our teams is very
compelling. It’s really something to applaud.”

Vlad is upfront about his ‘disability — his deafness. He
feels it is just a fact, like the color of his eyes.”My eyes
are blue, | am deaf” No big deal. He was introduced to
Skills Inc. through the dynamic Seattle deaf community,
one of the most active in the country. Through this
network he landed a position at our Ballard facility, then
moved to Skills Technical Services, where he currently
works as a contract and logistics administrator.

Honoring diversity of all kinds is central to Skills’
mission and culture, and, within our team at Microsoft,
it's celebrated daily.
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Accessing
attitude and desire

2012 was another strong year for the partnership between
Skills and Washington State’s Department of Vocational
Rehabilitation. We served over 100 clients, providing a host
of services that included work readiness evaluation, training,
internships, job placement, and more.

Tyree is just one success story.

Our relationship began when he came to us with his

state DVR counselor Adrianna Tossini for a community-
based assessment. The Skills team - vocational specialists,
human resources and operations staff - looked at Tyree’s
requirements and attributes, provided a formal evaluation,
and began to search for opportunities for him, both inside
and outside the company.

As a ‘round-the-clock’ manufacturing shop, Skills runs three
shifts, seven days a week, which provides lots of opportunities
for individuals like Tyree with both the aptitude and attitude
for success. The team identified an entry-level position in our
Ballard facility; Tyree applied and was hired.

In other cases, we act as strategic job placement specialists
and look elsewhere in the community to find positions. Our
strong relationships with the state and city of Seattle, as well
as other agencies and employers is critical to making sure
young adults like Tyree don't fall through the cracks - rather,
that they are given the chance to work, contribute and build a
future for themselves.

“There are many different pathways to employment,” says
Adrianna. “Skills’model is appealing - because it works.”



Finding a niche,
shaping a team

Finding the right role for Skills employees
within our organization just makes sense.
Business sense. And one of the roles we take
very seriously is setting an example for other
employers that working with persons with
disabilities is good for the bottom line.

Take Chip. Chip is a lead on the business solutions
team in Ballard, where he works in fulfillment

and production. He also acts as a job coach and
mentor to new employees and those re-entering
the workforce, especially individuals in our
Customized Employment Program who have
barriers to full-time work.

The work is challenging and rewarding. A typical
job involves lots of repetition and working with

a high volume of different components — while
also satisfying customers who require perfection.
Chip’s analytic skills and natural leadership

suit him well here.”l love to help others help
themselves,” he says.”l like helping people fit

in who don't always fit the definitions of what
society says.”

Chip comes to work with his service dog Ziggy.
Having a dog in the workplace is a proven stress
reliever for everyone, especially one as well
trained as Ziggy.

Chip’s manager, Brandi, is unequivocal. “Skills has
always worked incredibly hard to find a fit where
people can grow and excel. Working with Chip
and Ziggy is simple, and it’s what we do.”




Sharing our strengths

A

Nearly 1in 5 people
have a disability
in the U.S.

- www.census.gov

It’s about abilities.

At Skills, we view every interaction as an opportunity to change
minds and challenge assumptions.

Our customers see this and respond by sending more business our
way. In 2012 our revenue grew 8%, in a tough global environment.
This kind of growth only happens because customers like Boeing
understand we provide a product that’s as good as anything they
could find anywhere in the world. We perform to the highest
standards and still fulfill our social mission, thanks to strong
processes and even stronger employees.

It's a simple equation really.

We talk to, consult with, and learn from dozens of outside service
providers and agencies every day, such as Impact Washington, the
state’s Office of Superintendent of Public Instruction, local school




Astrong
workforce IS
workforce.

Alolities

districts, Rainier Scholars, and Year Up - to name
just a few. The Skills leadership team speaks with
business leaders to let them know what we do,
how we do it, and how they can participate.

We're taking our message to the streets - literally.
We wrapped our fleet of delivery trucks this year to

A strong
workforce is
an

workforce.

www.skillsinc.com

spread the word beyond our four campuses.
It's about abilities. We're changing perceptions, altering
attitudes.

This is not just a one-time campaign. It's how we
do business every day - in fact, it's how we've done
business every day, for almost half a century.

Certificates &
Accreditations

NADCAP Accreditations

+ Auburn Non-Destructive Testing
(Penetrant Inspection) AC7114

» Ballard Non-Destructive Testing
(Penetrant Inspection) AC7114

+ Auburn Chemical Processing AC7108
» Ballard Chemical Processing AC7108

« Auburn Shot Peening AC7117
- Automated
- Manual

AS9100 Certified

+ 1SO 9001:2008 / AS9100 Rev C
+ Auburn North Facility

« Auburn South Facility

- Ballard Facility

ITAR Registered

CARF Accreditations

- Facilities in Ballard and Auburn

« Employment Services: Affirmative
Business Enterprise

» Employment Services: Community
Employment Services: Job Development

» Employment Services: Community
Employment Services: Job Supports

» Employment Services: Community
Employment Services: Job-Site Training

+ Employment Services: Employment
Planning Services



2012 Donors

Our two annual events help raise funds while giving us the opportunity of connecting with our
donors and stakeholders. Through the generous contribution of your time, treasures, and talents,

you demonstrate your commitment to bettering our community. Thank you for your support.

You help us make the mission happen.

« 3M
A2 Media Productions
ACT Theatre

« AMT
Anonymous
Argosy Cruises

Artistic Solutions
Baker, Mike
Baker, Rick
Blakey, Mike

Bounds, Dennis

Bowles, Sarah
Buchberger, Alecia
Buchberger, Bruce and Andria

Carroll, Doug and Marilyn
Cascade Columbia

Children’s Museum, Seattle
Chittim, Gary

Copeland, Greg

Corey, Andrea

Corey, Kristin
Davenport Cellars
Denning, Curt

Dream Dinners
Druids Glen Golf Club
Duenas, Albert

Dunnington, Todd and Julie
EF Bailey Company
Elysian Brewing Company

Etter, Steve and Shannon
Florentino, Darlene
Frampton, Charlie and Pattie

Frampton, Holly
Fred Meyer - Ballard

Aerospace Joint Apprenticeship Committee

Aronson-Campbell Industrial Supply Inc.

Boston Private Bank & Trust Company

- Fredericks, Mark and Kim
Fry-Pierce, Adam

Furness, lan

Gallagher, Rod and Barbara
Gray, Bill and Brandi

Green Mountain Coffee
Gromoff, Natalie

Harter, Sally

Heeter, Bill and Dorene
Henderson, Marci
Herberger, Jeni
Hough, Mark

HRP Properties

Ivie, Jeff

Jennison, Brian and Rachel
Jones, Jennifer
Jones, Jesse

Jonsson, Andrew
Jonsson, Susan
Kenmore Lanes
KING 5

Kotis Design
Lambert, Joe

Larsen, Dan
Lissandrello, Michael
Lusk, Steve

Marriott, Rich

Microsoft Corporation
Morris, Kevin
Nintendo of America

Novelty Hill Januik
Orion Aerospace
Oyster Creek Inn

Pacific Metallurgical Inc.
- Padolina, Mylene

Maritime Pacific Brewing Company

McMenamins Pubs and Breweries

Park, Mac and Laurel Jamison
Paysse Jennison, Inc.

PCC Natural Markets

Pearl

PinkaBella Cupcakes

POP! Gourmet Popcorn

« Portillo, Jose
« Prithvi Catalytic
- PSC

Puckett, Jason

Redmond Marriott Town Center
Ride the Ducks

Roach, Kaitlin

Roach, Patrick and Kathleen
Roberts, Greg and Barbara
Roe, Paul and Cheryl

RPS Marketing

RS Hughes

Rudd Company, Inc.

» Savor Seattle Food Tours

« Schauffler, Allen

- Seattle Mariners

« Seattle Seahawks
« Seattle Sounders
- Seidensticker, Genny

- Seidensticker, Robert and Sandra

« Sempre Italiano

- Sports Radio KJR

+ Sprague Pest Solutions

» Steve Burnstead Construction
« Stremick, Dennis and Kathleen
« Stusser, Herbert and Isabel

« Superior Steel Fabrication

- Tacoma Rainiers Professional Baseball

« Taylor, Tracy
- Thomas, Ben
» Thompson, Mertiss “Jay”

+ Triumph Structures

« Univar

- Valley GMC

« Varzandeh, Hossein

» Ventrella, Tony

« Vileta, Tami

» Voldal Wartelle & Co., PS.
- Wellman, Joan

» Wells Fargo

» Wells Fargo Insurance

» Wesco Aircraft

- Westin Bellevue

» Wheelabrator Group

« Wild Iris Inn

» Wild Waves Theme Park
» Willamette Dental Group
« Willkens, Matthew and Diane
» Woodland Park Zoo

- Wright, Mark
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