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Through responsible management and
solid corporate partnerships, we create
and maintain a stable, rewarding place

of work, where persons with disabilities
contribute their skills...

Board of
Directors

« Mac Park / Chairman
+ Bruce Buchberger

» Doug Carroll

» Steve Etter

« Mark Fredericks

» Sally Harter

« Mark Hough

- John Morse

» Rachel Paysse

- Dennis Stremick
- Matt Willkens

INNOVATE

A Message from the CEO

Thank you for taking the time to review our annual report. Even if you only

look at the pictures and read the captions, you will learn that Skills Inc. is mak-
ing a difference in the lives of persons with disabilities. Our journey is ongoing
and continues to evolve since we were established as a non-profit in 1966. The
majority of our budget is covered by earned income. | am happy to report that
all four lines of business experienced significant growth in 2011. We were busy
recruiting new employees and strengthening internal systems to meet the
growing demand for our products and services. Our connection to aerospace
and technology sectors continues to serve us well. Skills Inc. is proof that hiring
people with disabilities is good business. How do we do this? We leverage the
social mission by creating a culture that emphasizes inclusion, accommodation,
and accessibility. The result is talented, loyal, and enthusiastic employees, (with
and without disabilities) who work hard every day to make Skills Inc. successful!

The growth in 2011 is gratifying on many levels. First, it means that Skills Inc. is
receiving marketplace recognition as an organization that provides “value”to its
customers. As a social enterprise, we focus each day on identifying and satisfying
customer and community needs. Secondly, we added 115 new jobs. Overall, we
touched over 700 people’s lives, implementing innovative practices to serve per-
sons with disabilities through employment, vocational service, and internships.

Throughout this annual report, you will hear stories of people overcoming
obstacles to achieve competitive employment. Our premise is that when the
emphasis is on job “fit,” employers and employees both win.

Thank you for your continued support and interest.

— Todd Dunnington, CEO



REVENUE / YEAR

“No money
NO MIssion,
NO Mission
no money.”

2009

2010 2011

Business with a Social Mission

Skills Inc. is a self-supporting social enterprise, organized as a 501(c)(3)
non-profit with four lines of business. Our primary source of revenue is
in aerospace manufacturing and finishing. In fact, we look and feel like
hundreds of other aerospace companies in the Puget Sound region, but
there is an important distinction in operating a social enterprise.

Our mission is to train, employ, and serve persons with disabilities through
direct hire, vocational programs and service provision. We are responsible
for managing both the financial and social bottom lines. This requires
innovative business and employment practices to maintain a well-trained,
inclusive workforce while sustaining profitability. Skills Inc. attributes

its success to strong leadership, a dedicated workforce as well as solid
corporate and community partners committed to our enterprise endeavors
and social mission. There is a
natural tension in balancing the
commercial and altruistic needs

of the organization. However, we
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Finish

Skills Inc. is predominately an aerospace finish sup-
plier with Nadcap and AS9100 approvals in anodize,
chemical processing, penetrant inspection (a form of
Non-Destructive Testing), shot peening, and paint-
ing. Our multiple processing lines, continued capital
investment and expanded staffing allow us to provide
a diverse range of quality finish services, and with
outstanding turn times. As the aerospace industry
continues to realize unprecedented growth, Skills Inc.
will be able to keep pace with the demand.

Manufacturing

Skills Inc. has a wide range of manufacturing capabilities in CNC machining, sheet metal fabrication, and assembly.
Our range of manufacturing processes gives us the ability to both manufacture detail components as well as put
together complex assemblies. We utilize the latest software in model-based definition and CNC machining code.
Evolving and working to the latest manufacturing engineering standards is part of staying competitive within

the aerospace industry. Our distinct advantage in the marketplace is our ability to control the manufacturing and
finish processes internally all under one roof.

Touwor©

of all U.S.

aerospace workers
are employed

in Washington State,
the largest
concentration

in the country
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Technical Services

Skills Inc. technical services has been
providing IT support as an on-site vendor

at Microsoft for the past fourteen years.

Over time, our capabilities have expanded

to include more advanced engineering

and technical support, such as Sustained
Engineering and Natural User Interface (NUI)
Hardware Characterization Testing. From our
initial days of providing hardware testing and
logistical support, we have also expanded our
expertise to encompass the areas of Software
and Firmware Development and Testing, as

well as Lab Management and Operations.

Business Solutions

We offer a full variety of cost efficient fulfillment solutions to meet commercial
business needs, including assembly, packaging, kitting, labeling, and collating.
Our readily available, flexible work force is able to handle high volume jobs and
has the capability of meeting expedited deadlines and last minute requests. This
experienced and efficient team can provide the solutions needed to satisfy the

timelines of any customer.

“The Skills Inc. Business
Solutions team
supports our business
at a great value with

no sacrifice in accuracy,
schedule or quality.”

— Brad Clarke,

President and Owner, McCallum Print Group
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PROGRAMS
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One Company, One Mission,
One Purpose

As an employer, supplier and service provider we have a single focus

targeted at success. Throughout our four lines of business there are
occupational and vocational opportunities that serve as direct pathways
to employment and learning. As a Social Enterprise, we are essentially
one large program, weaving our mission and enterprise together. We all

work together to promote inclusion and accessibility in the workplace. Developmental/Learning (s9)
These efforts cut across multiple departments and disciplines. It Emotional/Mental Health (53
requires a very balanced and collaborative approach to sustain M Deaf/Hard of Hearing (32)
individual programs, provide quality services, and generate successful M Visual 7)

employment outcomes. Physical/Medical (112)

Aerospace Internship Program (AIP)

Multiple high schools in three different school districts are represented in the Skills Inc. AIP—a high school program
targeted at students who need an alternative learning experience. Students with varying disabilities attend this pro-
gram during the academic calendar year. They have the opportunity to learn real life skills in a manufacturing environ-
ment while earning credits towards graduation. Students are fully immersed in our daily operations once they com-
plete orientation and comprehensive safety training. Each day, they contribute as part of the workforce, right beside
their mentors, while learning important life and job skills in the classroom and on the factory floor.

4 1 students

served

“The AIP helped me learn
atrade and get a job.”

— Keith Bernasconi,
AIP Intern 2011 - 2012
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In the Face of Adversity

Gloria Cisneros' life changed forever in July 2004. She
was in a car accident and received such severe injuries it
left her permanently disabled. One of the more difficult
aspects for Gloria is managing how people perceive her
disability because, at first glance, she seems perfectly
fine. The reality is that for the past eight years, there
hasn’t been a day that Gloria has been without pain. She
has titanium plates, bolts and screws in her left leg and

lower back which make it possible for her to walk, sit,
stand and function on a daily basis. As she states, “l am
not the woman | used to be!” However, she is proud and
determined to live her life to the fullest, which means
working part-time and continuing to provide for her
family. Skills Inc’s Customized Employment Program pro-
vides Gloria the means to earn income, contribute to the
workforce and be a functioning member of society. She
added, “Being able to work part-time is my heart’s desire
and it gives me purpose.”’



Customized Employment
Program (CEP)

Skills Inc’s CEP (formerly known as the Outreach

Program) supports persons with disabilities through
part-time employment. The program was developed in
1997 to create more innovative employment pathways
and solutions. The goal is to determine an individual’s
strengths, needs, and interests to best meet the needs
of both the employee and the business. The program
is fully integrated throughout our lines of business,
numerous departments and in multiple locations. CEP
employees work in a variety of positions including
janitorial, administrative, quality, and production. This
program is essential in supporting those who have
barriers to full-time competitive employment but are still
interested in working and contributing their skills.

5 1 individuals

served through
Customized Employment

1 39 individuals

served through
Vocational Services

Vocational Services

Our Vocational Services team partners with the Division

of Vocational Rehabilitation (DVR) to provide persons
with disabilities an array of employment services. We
offer work-readiness assessments, training, internships,
mentoring, job development, community job placement
and other person-centered services to our vocational
clients. Our goal is to help people return to work or

get a job for the first time, whether at Skills Inc. or
elsewhere in the community. We work with employers
and other community stakeholders to access qualified
job candidates, to understand the benefits of disability
employment, and to provide assistance with workplace
accommodation, which includes training and education
for staff, as well as ongoing support.

Every individual we work with has a unique journey

to employment. We are skilled in evaluating clients,
assessing their needs, and helping them obtain the
necessary services, resources and tools to live and work
in our communities.
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Infrastructure, Training & Technology

Operating a business the size of Skills Inc. and managing a double bottom line
requires expertise, innovation and leadership. The challenge of keeping pace
with rigorous industry standards means staying ahead of the curve. This has
necessitated an investment in both people and infrastructure. In 2011, this
meant allocating resources to training, technology, and equipment in order to

maintain a competitive advantage and meet customers’ expectations.

To uphold our pledge to maintaining a well-trained and knowledgeable
workforce, Skills Inc. expanded its training department. We updated curriculum
and developed modules in certified and non-certified positions. Additionally, we
leveraged community and business partnerships to implement company-wide
initiatives that included Lean, 55, and other industry-specific training.

Skills Inc/s commitment to education, continuous improvement and
accommodation calls for robust IT systems and a team of people to support
them. With over 35 Deaf and Hard of Hearing (DHH) employees and clients, we
believe that taking advantage of technologies that remove barriers and improve
communication between one another and external stakeholders is imperative.
Therefore, in late 2011, we successfully implemented PURPLE Communications,
a video relay service that provides equal access to telephone services for all our
DHH employees.

CREATING
JOBS
THAT

CHANGE

IVES

Certificates &
Accreditations

NADCAP Accreditations

« Auburn Non-Destructive Testing
(Penetrant Inspection) AC7114

« Ballard Non-Destructive Testing
(Penetrant Inspection) AC7114

« Auburn Chemical Processing AC7108
« Ballard Chemical Processing AC7108

« Auburn Shot Peening AC7117

AS9100 Certified

« 1SO 9001:2008/AS9100B
« Auburn Facility
- Ballard Facility

ITAR Registered

CARF Accreditations

« Facilities in Ballard and Auburn

« Employment Services: Affirmative
Business Enterprise

- Employment Services: Community
Employment Services: Job Development

« Employment Services: Community
Employment Services: Job Supports

« Employment Services: Community
Employment Services: Job-Site Training

« Employment Services: Employment
Planning Services

“I'had a new employee-
Annie Thomas-in class,
who used to work for
Skills Inc. You did a
good job with her; she
is very smart.”

(Annie, former Skills Inc. employee and AIP
intern, employed at Boeing in April 2011)

- Meloney Olds,

Shot Peen Training, The Boeing Company
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Invest in Culture

At Skills Inc., we are a community within a community. A
community of employees is at the heart of our mission and
enterprise operations. There is a culture within Skills Inc. that
promotes acceptance, inclusion, peer learning, teaching and
supporting one another. This mindset is essential to effectively
implementing programs and initiatives that are an important part
of our overall success.

Invest in Mentoring

Part of creating a continuous culture of learning is to have a strong
lineup of people willing to teach and impart their knowledge to
others. It can make the difference in whether or not someone is
able to grasp certain concepts, practically and theoretically. With
an emphasis on helping individuals identify and connect with
their abilities, peer mentoring at Skills Inc. enhances the work
experience for all employees, students, and vocational clients.

Invest in Wellness

In a concerted effort to combat escalating healthcare costs, Skills
Inc. started a formal Wellness Program in late 2010. By the end

of 2011, the program matured into a full-fledged prevention
initiative. This meant institutionalizing health prevention measures
and education through biometrics, nutrition basics, fitness
regimes, and by helping employees understand the benefits in
taking care of themselves.



140 ccove

customers

483 crpioyees
59,407 ororders

created

155,148 wuerefee

of production

3,184,853 s

shipped

e 2011 Re,,

I Finish
($15.71m)

M Manufacturing
($14.16m)

M Technical Services
($1.91m)

M Other
(50.55m)

$32.39 million

“ Our bank has a long history of
financing successful nonprofit
organizations, and we are proud
to work with Skills Inc. to provide
resources that help support
employment opportunities for
people with disabilities.”

- Marty Steele,

CEOQ, Pacific Northwest, Boston Private Bank & Trust

Business & Economic Impact

The aerospace and information technology sectors in Washington
State are vibrant, dynamic and innovative, which makes Skills Inc.
well-positioned for future economic growth. To keep pace with

the rigorous industry demands, Skills Inc. has implemented strong
workforce development initiatives to ensure we can contribute to the
economic vitality of the region. Having a well-trained, highly skilled
workforce is essential to executing key mission and business goals.
Creating workforce development strategies that are in alignment
with industry required systems, processes, and procedures is a
fundamental part of our strategy. Skills Inc. strives to achieve the
highest standards of quality, productivity and efficiency—excellence
that our customers deserve and have come to expect.

When the mission meets the marketplace, there are enormous
economic and social benefits to our employees, persons served,
customers, and the community as a whole.

[7 Salaries & Wages (s16.61m)
W Benefits (s2.66m)
M Materials & Supplies (s4.94m)
W Utilities (s0.84m)
M Payroll Taxes (s2.02m)
Other (s4.59m)

$31.72 million

LS INC. ANNUAL REPORT



“ At work, it's what
people cando
that matters.”

.whatcanyoudocampaign.org
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People Impact

Employment can have many benefits to all individuals. However, it
can have a crucial impact on the underserved, underrepresented,
and marginalized populations, which include persons with disabili-
ties. We need to resist stereotyping by dispensing with disability
myths and by removing barriers. One barrier people with disabilities
face is people’s attitudes, which are often based on misinformation
and misconceptions. It is amazing what is possible when you give
someone a chance. A job can help to reduce gaps in both income
and in social standing. Giving people opportunities to demonstrate
what they can do, does make a significant difference in their quality
of life.

We consider promoting a culture of diversity and inclusion and
accessibility at Skills Inc. a best business practice. By incorporating
proactive recruiting, hiring and retention strategies, we are able to
broaden the talent pool and have a positive impact on the bottom
line. By building awareness and recognizing the value of each indi-
vidual employee, we continuously reinvest ourselves in our mission.

The Road to Success

Skills Inc. finds qualified candidates through a number of internal
and external sources. For instance, we met Kaileigh Coulter prior to
her graduation from Bellevue College, where she received an AA de-
gree in Occupational and Life Skills. Initially, she participated in and
completed a 90-day internship. This opportunity allowed Kaileigh

to apply her knowledge and demonstrate what she could do. Her
willingness to learn, coupled with her technical acumen, made for a
great fit and led to a part-time position. She would like to return to
school and earn her bachelor’s degree sometime in the future. When
asked where she sees herself in five years, she responds, “I'm a suc-
cessful business owner, teacher, mother, and wife!”

“One of the most important parts of estimating
the cost to manufacture and finish parts is in the
research. Kaileigh has been able to work with the

Boeing redars system to obtain the necessary
requirements. She is always diligent in her work.
She is a good employee and has become a great
asset to our team.”

— Ron Rivers,
Estimator, Skills Inc.



Doing it Together

Leslie Elder and Melvin Williams didn't know each other before
they came to work at Skills Inc. Both of them were unemployed
for different reasons. Leslie was homeless and living off SSI
disability benefits, which barely covered the basic necessi-

ties. Melvin was a Plant Supervisor for 21 years before he was
injured on the job. They both were having difficulty in finding a
job, and sought out help from DVR, who referred them to Skills
Inc. Leslie was on the job for a few months before Melvin, but
didn't hesitate to show him the ropes when he came aboard.

As Melvin puts it, “Leslie had the patience to train me on the
correct racking procedures. He was very helpful in the begin-
ning and still is today.” Imparting and sharing knowledge
amongst peers is a common practice in the workplace.

All Leslie and Melvin needed was an opportunity to work.
Leslie summed it up as, “l remember coming to Skills Inc. and
saying, 'l want a chance to move my life forward. | just needed
a break.”

2011 SKILLS INC. ANNUAL REPORT ‘



“I put my name on
the Skills Inc. charity
bowling event
because | believe
in the work they
are doing in our
community.”

— Dennis Bounds,
Anchor, KING 5 News

2011 Donors

Our two annual events help raise funds while giving us the opportunity of connecting with our
donors and stakeholders. Through the generous contribution of your time, treasures, and talents,
you demonstrate your commitment to bettering our community. Thank you for your support. You

help us make the mission happen.

«» Advanced Technical Services NW
« AMT

» Andrews Images

« Archie McPhee

+ Aroson-Campbell Industrial Supply Inc.

« Artistic Solutions
- Baker, Mike

- Baker, Rick

- Barrett, Lorraine
- Blakey, Mike

« Boston Private Bank & Trust Company

» Bounds, Dennis

» Bralco Metals

+ Buchanan, Kyle

+ Buchberger, Bruce and Andria
+ Budd, Curt

» Build-a-Bear

« Carroll, Doug and Marilyn

» Claim Jumper

- Copeland, Robert and Lisa
- Corey, Andrea

» Czeslawa, Joan

» Davenport Cellars

» Denning, Curt

» Dream Dinners

» Druids Glen Golf Club

» Dunnington, Todd and Julie
- EF Bailey

« EK Beverage Company

- Etter, Steve and Shannon

- Frampton, Charlie and Pattie
« Fred Meyer

» Fredericks, Mark and Kim

« Furness, lan

« Future Metals

» Gallagher, Rob and Barbara
- Glitsa

» Gray, Brandi and Bill

« Green Mountain Coffee

- Hair, Toby and Vanessa

« Hart, Roland

« Harter, Sally

» Heeter, Bill and Dorene

» Hough, Mark

« Jones, Jesse

« Jonsson, Susan

» Jurgensen, Carolina

» Kenmore Lanes

- KING 5

» Lakeview Yoga

» Lambert, Joe

« Larsen, Dan

+ Marriott Redmond Town Center
- Marriott, Rich

» Microsoft

« Miller, Michael

« Morris, Kevin

- NAI Puget Sound Properties
» Northwest Embroidery

» Novelty Hill Januik

« Orion

» Oyster Creek Inn

« Pacific Science Center

« Padolina, Mylene

+ Paint Away!

» Park, Mac and Laurel Jamison
« Paysse, Rachel and Brian Jenisson
- Pearl

» Portillo, Jose

- Pro Golf Discount

e

+ Puckett, Jason

« QFC

+ Reiling, Chuck and Diane

« Roach, Kaitlin

» Roach, Patrick and Kathleen
» Roberts, Barbara and Greg

- Roe, Cheryl and Paul

«» Rohner

+ RS Hughes

» Rudd Company, Inc.

» Rudd Equipment Division

» Salon Zeka

» Schmidt, Vladimir

» Seattle Seahawks

« Seattle Sounders FC

- Seidensticker, Genny

« Seidensticker, Robert and Sandra
« Sempre Italiano

« Sherwin Williams

» SkimStone

- Snyder, Larry

» Sports Page

» Sports Radio KJR

» Stremick, Dennis and Kathleen
« Stusser, Herbert and Isabel

- Taylor, Tracy

« TNT Enterprises

« Triumph Structures

- Two Moons Gallery & Gifts

+ Univar

- Valley GMC

- Vileta, Tami

»Voldal Wartelle & Co

» Wellman, Brie

» Wells Fargo

» Wesco Aircraft

+ Westin Bellevue

« Wheelabrator Group

« Wild Iris Inn

- Willkens, Matthew and Diane
»Woodland Park Zoo

Skills

INCORPORATED

CREATING JOBS THAT CHANGE LIVES

715 30th Street NE
Auburn, WA 98002
206.782.6000

www.skillsinc.com



